This outlines some of the services that we would conduct on a cave preserve.  To create your own list considered what you would want to do and what you would want the client to do.  Outline their responsibilities below those of your organizations.  Once you have the cave preserve set up, it does not take a good deal of time to conduct the activities outlined below.


 Services of the Texas Cave Conservancy (TCC) 



The following responsibilities and duties are to
be assumed and performed by TCC. The following is a listing of those
duties: 

a. Provide a written report of initial condition on each preserve to Client.

b. Work with the Client to clean up existing trash and construction material around the caves in the preserve areas.  Post new endangered species cave signs as needed.

c. Work to maintain present natural vegetation in park preserves in accordance with Fish & Wildlife Service (FWS) vegetation requirements in park preserves.

 This includes the removal of Johnson grass and weeds (TCC) up to fifty meters from the caves using non-chemical procedures in accordance with vegetation maintenance plan approved by the Client.

d. Provide TCC reporting forms to Client, for approval.

e. Escort FWS, and /or Client personnel to cave sites upon request.

f. The TCC and authorized personal will have access to the cave preserves for cave management activities.

g. Perform regular monthly inspections of the cave preserves.
h. Fill out inspection forms following cave preserve inspection visitation.
i.   Remove minor trash from the cave areas each visit.

j.    Check gates and fences.  Care for and provide light maintenance of cave gates and locks.

k.   Notify gate provider or the Client if significant
repairs to gates or fences are needed. 
l.    TCC shall monitor the caves for signs of unauthorized visitation, pollution or 

other problems.

                             Cave Monitoring
m.   Select “Monitoring Point" to be utilized for each monitoring cave.

   An individual holding a FWS permit will collect the following information.  In one cave per preserve, at the designated "Monitoring Point", 
note:

* Surface temperature to +/- 0.1 degree
* Ambient temperature in the cave to +/- 0.1 degree
* Relative Humidity or Dew Point.

*Note CO2 levels in cave.
* Note number and type of endangered species observed.

* Note number and type of additional species observed.
* Recent weather events and observed weather conditions.

No Collecting Will Be Permitted Without FWS Approval.

n.   Control Fire Ants in an up to fifty meters from the cave entrances through methods or programs approved by FWS such as non-chemical methods.  Boiling water with soap is approved by the FWS.

o. Assure entry gates into preserves are locked while unattended.


p.   Correspond, consult, and coordinate with the designated site
geologist and Karst Specialist Mike Warton, and Regional Invertebrate Specialist (curator at the Regional Invertebrate Laboratory at the Pickle Research Center) James Reddell on any actions or activities requested. The site Geologist and Invertebrate Specialist will serve in an advisory capacity as requested.
q.   The Client will have access to any preserve at any time and may enter with or without notification to accompany or facilitate the needs of emergency services (such as fire fighting, law enforcement, etc.).
r.    Research projects approved by the client will be submitted to FWS and those with the potential to harm endangered species must be approved in advance by FWS.  

s.    Any unforeseen circumstances or preserve conditions determined to be
detrimental will trigger the need to consult with predetermined scientific
personnel such as Mike Warton, and James Reddell or similarly qualified individuals or other environmental firms for advice on adaptive management, the Client and the FWS; or similarly qualified individuals or other environmental firms for advice on adaptive management. 
Management entity (TCC) must report immediately to the Client and the FWS, any site conditions or site disturbances found for which it does not possess a way or means to readily correct. 

t Provide an annual monitoring and management summary report to
the Client for the  FWS including copies of monthly inspection reports: report to be provided by October 1 of each calendar year or within 30 days of date of
termination of a management entity's management contract.


u. Work with area residents on cave related public education. This may 
include but not limited to the development of educational information; open house guided tours of the cave preserve surface areas; informative talks and presentations on caves, cave life and the aquifer as related to caves; Work with homeowners association; provide an emergency phone number.

v.   Work with emergency resource agencies; work with cave
personnel authorized to conduct research projects; and conduct any other
activities necessary to protect the caves, the cave life, and the client.
w    Work with the Client to develop educational signage and other projects upon request.

x   Conduct other reasonable cave preserve protection activities as needed.







